
Pre-Service Training
Kinship Orientation
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Presentation Notes
Welcome to Arrow Child and Family Ministries Pre-Service Training Orientation. We are so thankful that you are here with us. During our time together we plan to help you learn more about us and look forward to getting to know you better as well. My name is…(your name) and I am the (insert title and general description of how you work with kinship families). Before we start this training, I want to make everyone in here is coming through to foster or adopt as a kinship caregiver. This means that you are either currently caring for or seeking to care for a child whom you have a prior or existing connection to whether that’s through a family connection, family friend, neighbor, teaching or maybe a child is being placed with you as fictive kin because you have adopted or fostered their sibling. If you are coming to Arrow to foster or adopt a child in general that you have no connection to please attend our general orientation. The reason we have two separate orientations for kinship vs traditional families is because we see some differences in the level of training and supports that are needed and we have some additional staff to help support you if you are a kinship family.

If anyone has any questions about this please feel free to put them into the chat or go off mute. Otherwise, we can get started. 





Tell us about yourself!
Help us get to know you and 

more about why you are 
here today.

Presenter Notes
Presentation Notes
I have shared a little about myself and the role I serve in Arrow but would like to know more about you! We will have two ice breakers today, the first will be something fun to get to know each of you and our second will help us to learn more about your family and connection to the child or children you have come to Arrow to foster or adopt.  Since this is a kinship specific orientation, we may ask some questions about your family structure or experience, and we would love to hear from you but if you do not feel comfortable sharing then that is perfectly fine. 

**CHOOSE ONE OF THE ICE BREAKERS BELOW**

Icebreaker #1: Here are some examples but you can use your own ice breaker 

How many people are in your household?
What is your occupation?
What is your favorite hobby?
What are your pets?
What is your favorite food? 

Icebreaker #2: 
How are you connected to the child you are either currently caring for as a kinship placement or hoping to care for? 

- Follow up this ice breaker by sharing that another reason we do our kinship orientations separately is to help connect kinship families to one another. I know the process of becoming licensed can seem scary and daunting, especially considering the children may already be in your home and you are having to deal with the adjustment for that. 




A bit about Arrow…
 Each year, Arrow’s programs serve over 4,000 
children and families!

 #TogetherKidsWin

 Since 1992, Arrow has been fighting the 
effects of child abuse by helping kids heal from 
the past, and strengthening families to break 
the cycle of abuse and neglect

Presenter Notes
Presentation Notes
Arrow was founded in 1992 by a man who grew up in a loving, Christian foster home. His experience wasn’t the best in the beginning…he was moved from foster home to foster home and life was very challenging…to say the least. It wasn’t until he came into his final foster home that his experience changed. It was a Christian foster home…and from his experience and life there…grew a desire to create more opportunities and experiences like his for children in foster care. 

In order to fulfill our founders goals we embrace our mission with a goal of “Helping Kids, Strengthening Families”…Our kids come to us from very hard places and their backgrounds all look different, there is no cookie cutter approach to foster care…and we’re committed to individualized care that best meets the needs of each foster kid. 

During his time in that Christian foster home he was prayed over…and one scripture that was specifically prayed over him was Psalm 127:4…“Children are a gift of the Lord, like arrows in the hand of a warrior.” It’s where our name comes from and you’ll find this scripture pretty much everywhere you see anything associated with Arrow.

It’s our privilege to step in at the time of crisis and provide safe and loving homes for kids when they desperately need it…and it’s our desire to be the preferred Christian provider in Texas.

We currently have 11 offices in Texas and can serve the communities within 150 miles of each. Our offices are located in Amarillo (serving Lubbock), Austin, Beaumont, Brownwood, DFW (Grand Prairie), North Houston (Spring), McAllen, San Antonio, South Houston (Sugarland), Tyler, and Waco. Our Corporate office is located in the Houston area and houses a lot of the folks that play a huge role in the behind the scenes to make our everyday a success. 





 Information about Arrow Child & Family Ministries 
and programs we provide 

 Overview of the various staff members and their 
roles 

 Discuss the different permanency options for kinship 
families including fostering, guardianship and 
adoption

 Foster parent rights and responsibilities
 Licensing processes, requirements and timeframes
 Answer some frequently asked questions

Goals

Presenter Notes
Presentation Notes

As we begin to dive in here today…the first thing I would like to do is share a few of the goals for this meeting.




Arrow Staff Members 

• Recruiter
• Family Home Developer ( FHD) 

– Main Point of Contact for Training and Paperwork 
• Family Engagement Specialist (FES)

– Technical Support and Resource Allocation 
• Case Manager
• Program Director/Clinical Supervisor 
• Behavioral Support Specialist 

Presenter Notes
Presentation Notes

This shows the roles of the different staff members at Arrow that you will interact with and typically the order in which you will work with them.

Recruiter- The Recruiter is typically your first point of contact. They are out in the community getting the word out about Arrow and trying to find kinship families and foster/adoptive homes that can provide safe and loving homes to children in out of home care. The Recruiter will help fill out our application and then submit it to our Family Home Development team. After your application is submitted and reviewed, you will then begin working with your Family Home Developer. 
Family Home Developer (FHD)- The Family Home Developer is the individual assigned to your home after your application is submitted by the Recruiter. Your FHD is here to guide you through all the requirements to either foster or adopt. They will provide you with a list of all training and paperwork requirements and ensure you understand how to complete all the items on this list. You will turn all documents and training certificates into your FHD, and they will be updating your file to ensure there is a current list of remaining items to complete before licensure. They will make sure that your home meets all the state’s minimum standards required to become a licensed foster or adoptive home. Once all items are complete and you have an approved home study, your FHD will license your home for foster care or approve your home for adoption and then you will be passed on to our programs team. 
Family Engagement Specialist (FES)- You will be assigned a Family Engagement Specialist after you have completed your application and had an introductory visit or phone call with your Foster Home Developer. The FES staff are designated individuals assigned to specifically support our kinship families. We recognize the complexities that kinship families face and the commitment you have made to continue caring for the child/ren in your home in a place where they feel comfortable, safe, and loved. Your Family Engagement Specialist is assigned to help you navigate any challenges you are having with the licensing process whether that is paperwork, training, or other home needs. They will provide technical assistance as well as connect you with internal and external resources. If you ever have questions about whether any costs related to becoming licensed can be reimbursed, then they will be able to guide you in the right direction. 
One thing that we want to make clear is that your FES is different from your Family Home Developer (FHD). Your Family Home Developer will be the person to let you know what paperwork and training will be required to get through the licensing process. Your FHD will regularly contact you and send you updates on your progress; it is important that you stay in contact with your FHD and alert him/her if you have questions or are having difficulty with a requirement. Additionally, you will turn in your paperwork and training certificates in to your FHD. Your FES is there to add an extra layer of support and guidance and to assist you with finding resources for your home.
Case Manager- After your home is licensed to foster or adopt, you will be assigned a Case Manager. Your Case Manager will be your new main point of contact. This individual is your “go to” person. They will be contacting you and visiting your home routinely. A Case Manager is here to ensure that the children in your home are getting all the services and support they need, while also ensuring that your home follows all standards to be a foster and adoptive home. 
Program Director/Clinical Supervisor- These roles exist to support our Case Managers and to oversee daily operations of the services for our kids in care.  They meet routinely with our Case Managers to ensure the services and support needed by our kids and families are being delivered and/or met. They work to provide an additional layer of support.  
Behavioral Support Specialist- We have a separate program at Arrow called Behavioral Health Services that provides in-home services to all children in Arrow’s care, age three and up. The primary objective of Behavioral Health Services (BHS) is to come alongside caregivers and children to help fill their toolbox with new, highly adaptive coping skills. Every child 3 and over is automatically referred to BHS upon placement with Arrow; however, since the children are often already in your homes prior to licensure, your FES will talk to you about referring them while you are being licensed. 
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 Kinship Benefits Children! 

 Arrow will provide 
specialized staff members 
and resources to support 
you as a kinship 
caregiver.

 We understand that you 
are stepping into Foster 
Care at a different place 
than Traditional homes

Arrow Welcomes Kinship Caregivers!

Presenter Notes
Presentation Notes
Before we keep going with all of the programs that we offer for our kinship families, I just want to start by saying thank you to each of you for stepping for a child when they need it the most.  Research suggests that children placed with kinship caregivers may experience reduced trauma after removal, improved mental health outcomes, fewer behavioral and social problems, experience greater placement stability and have a higher chance of permanency, than their peers in non-relative placements. We really appreciate you being here and making this commitment. We know it is not easy, but we want to support you in this endeavor. 

Arrow has been working diligently to implement a Kinship specific program to meet the growing need for kinship placement. It is a requirement that DFPS conduct a search for kinship placement before a child is placed in foster care, and even after a child is placed in an unrelated foster home, the state continues a search for kinship. Because of this we understand that you are in a different place than an individual or family that is interested in Traditional Foster Care because you have a child already placed in your home more than likely, and you probably didn’t receive much notice before that child was placed with you. We have committed to providing specialized staff members, our Family Engagement Specialists whom I described in the last slide, to truly focus on supporting you as a kinship caregiver and getting you set up with resources to help you through this process. 

Depending on the need, there are resources available to help you get prepared to be a licensed foster home. Our knowledgeable staff will also answer your  questions along the way, because we know every case is specific.




Foster 
Care

 Serves youth ages 0-17 
temporarily until they are 
reunited or until permanency 
is achieved 
 PMC (Permanent Managing 

Conservatorship)
 PMC with PCA ( Permanent 

Managing Conservatorship 
with Permanency Care 
Assistance)

Adoption

 Adoption of a youth in foster 
care whose parent’s rights are 
already terminated.
 Kinship Straight Adopt
 Adoption Subsidy

Kinship Foster and Adoption Programs

Presenter Notes
Presentation Notes
The two broad options that we offer for our kinship families are to foster and adopt. Let’s break down these options a little further to ensure that we all truly understand the difference so you can know what is the best option for your family.  After we define foster care and adoption, then we will talk in more depth about each of the permanency options for fostering and adopting. 

Foster Care- The purpose of foster care is to provide a home to children whose parents parental rights have not been terminated and are either in the process of reunifying with their parents or their permanency plan is still being established. Many of you may becoming licensed to foster your kinship placement until they are able to be reunited with their birth parents or until you assume legal permanent custody of them. Permanency means children are in a long-term, secure placement without child protective services involvement. This can involve returning to their birth parents, or the kinship caregiver gaining custody through Permanency Managing Conservatorship (PMC) One things we want all our families to understand is the difference between PMC and PMC with PMC. We are going to review that more in the following slide. 

Adoption- Adoption is also an option for children in kinship care and may be the only reason many of you are becoming licensed. The difference between adopting and fostering, is that with adoption, parental rights have been terminated and the state is ready for their case to be closed and for kinship caregivers to adopt. Sometimes adoption might become the best option after you have been fostering for a while and rights are termination, or if parental rights have already been terminated then you might be assuming our straight adopt option. Straight Adopt means that you are not getting licensed to foster and are here only to adopt your kinship placements.  We are happy to partner with kinship parents to get them through the state requirements and home study in order to adopt the children in their home. We will talk more about straight adopt here in the upcoming slides but the main criteria to meet are that parental rights must be terminated and all appeals have been exhausted. We will also talk briefly about Adoption Subsidy in the next slides to provide some information about which children will qualify. 



Fostering Permanency Options

 PMC-Permanent Managing Conservatorship 
 Legal responsible for a child without adopting the child
 Rights to decision making on medical, educational and 

legal decisions
 Parents can still obtain custody of their child if meet DFPS 

requirements
 Must apply for Medicaid or other health insurance for the 

child
 No ongoing financial assistance 

 PMC with PCA- Permanency Case Assistance
 Financial support to kinship caregivers monthly 
 Medicaid coverage for the child.
 State college tuition assistance.
 An Education and Training Voucher
 PCA benefits continue until children turn 18 or 21 if the child 

is 16 years old or older when the PCA agreement is signed.
 Fostering to Adopt
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As I mentioned previously there are different permanency options for fostering, so let’s dive more into what each of these means and what benefits they provide. One of the most common reasons why kinship families are coming to us is because they are wanting to take PMC or Permanency Managing Conservatorship of the kinship placements in their home. You may have heard this term from many people you have been working with thus far, but let’s break it down a little further. 

PMC or Permanent Managing Conservatorship is a legal term in Texas used in child custody cases. It means that a judge appoints a person to be legally responsible for a child without adopting the child. This gives rights to a kinship caregiver to make decisions for that child; however, PMC alone does not provide kinship caregivers with financial assistance, Medicaid coverage or access to other benefits afforded to a child who has been in foster care. Kinship caregivers can take PMC without ever becoming licensed as a foster parent; however, doing that does not allow a kinship caregiver to receive any kind of benefits after they take PMC, which is why the next option of PMC with PCA might be the best option for you. 

PMC with PCA- Many kinship caregivers are becoming licensed to foster to be granted custody; however, also want to ensure they and the children are receiving benefits. Permanency Care Assistance (PCA) is a program that provides financial support to kinship caregivers who want to provide a permanent home to children/youth who are unable to be reunited with their parents.  We are going to talk through the requirements to get Permanency Care Assistance in the following slide. 
Fostering to Adopt- Adoption is also an option for families who are coming through currently to foster. Sometimes kinship caregivers are coming through to foster with the hopes that reunification will happen, but the plan changes and adoption becomes the new goal. You can adopt after fostering your kinship placements, so wanted to ensure everyone knew that fostering also affords you this option. 



Qualifying for PMC with PCA

 Become verified foster parents
 Care for the child/youth as foster parents for at least 

6 months
 Negotiate and sign a Permanency Care Agreement
 Obtain legal custody of the child/youth from DFPS
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To be granted PMC with PCA, the kinship caregiver must be licensed as a foster parent and the child has to be placed in your home as a foster child for at least six months. I know this is confusing for many kinship caregivers because you may have already been caring for your kinship placements for over six months, even sometimes years, but the clock on the six months does not start until you become a foster parent, and your caseworker places the child or children in your home as a foster youth and not just a kinship placement.




Fostering Vs Kinship Placement 

• Right now, you are likely considered an “unverified kinship 
home” and not a foster home 

• Benefits to Fostering
– Increased Monthly Financial Support
– Eligibility for PCA ( Permanency Case Assistance)
– Case Management Services
– Advocacy and Additional Support 

10

Presenter Notes
Presentation Notes
Kinship families often come to us after having children in their home for months or even years and may wonder why fostering is needed or beneficial. It’s confusing to understand, so let’s break it down a little more. I would say most of the audience today is probably considered an “unverified kinship home”. This means that the children are involved with child protective services because they were removed from their parents and placed with you; however, you are not their foster parent or have permanent custody of them. Many kinship caregivers choose to never become foster parents or even adopt, but there are some benefits both short term and long term to fostering vs just remaining an unverified kinship caregiver. Let’s talk about the benefits to fostering 
Here are some key benefits of fostering:

Increased Monthly Financial Support: Caring for additional children can be financially challenging. Fostering offers higher monthly reimbursements than kinship assistance you may be receiving currently, which typically lasts only one year. Once licensed, you receive foster care reimbursement until you obtain PMC or adopt. 
Eligibility for PCA (Permanency Case Assistance): To qualify for PCA benefits, you must be a licensed foster home and have the child as a foster placement for at least six months. PCA provides monthly financial support until the child turns 18 or 21 (if the agreement is signed when the child is 16 or older), along with Medicaid coverage, state college tuition assistance, and education training vouchers.
Case Management Services: Case Managers offer both internal and external resources to ensure all the needs of your child are met and help you access community resources for short- and long-term support.
Advocacy and Additional Support: As a foster parent, you gain more support navigating the child welfare system. We serve as a liaison with various agencies involved with your home.




Treatment Foster Care Program

Population
Age 0-17
Previously in RTC, 
institution, multiple 
placements
Children with 
Behavioral and 
Emotional Needs

Clinical Intervention
Arrow Therapist 
or Clinical Case 
Manager
Behavioral 
Support 
Specialist
Caregiver with 
flexible schedule
Reimbursement 
of $137.52/day

Time Limited
9-month program
Potential 3-month 
extension

Location

Specific 
Guidelines apply 
based on region.

What is Treatment Foster Care?

Presenter Notes
Presentation Notes
Before we move on to Adoption, I do want to talk about one more option that we have through our Fostering Program which is Treatment Foster Care. Treatment foster care is specifically for children who have a higher level of mental health and behavioral needs, who are at risk of being institutionalized or hospitalized if not kept in a home that can meet their increased level of needs. Some of the children you may be caring for may be coming out of institutional or hospital settings or they may have more challenging behavioral or emotional needs. The TFC program provides an opportunity for us to provide an increased level of services to the children and training and coaching for the foster parent. If you think your child may qualify then Arrow can help advocate for this program; however, it is ultimately up to CPS to determine that. Please let us know if you think that the child in your home may be a good fit for this program. With TFC there is an increased level of supports and services to the foster parents and children, but also requires more visits to the home and participation in services by the carergivers. So, that is important to note. 

CLINICAL INTERVENTION
The case worker that your child will have, will have a limited amount of children that they sees, 8 is the max. Your child will also have a Behavioral Specialist to provide skills training. These people will model TBRI practices in your home and will help you with de-escalation and intervention techniques. Focused care for the child, rather than like an RTC this child will have focused care from one provider. The desired outcome is that this child can form a healthy relationships within a family like setting, healing those bonds that were broken by previous adults and caregivers in their lives. One expectation of TFC parents is that at least one parent has a flexible work schedule or stays at home. This is the primary reason for a higher reimbursement rate, which also helps cover the additional services your child may need if they are not covered by Medicaid. 
 

TIME LIMITED
Probably the biggest aspect of this program is that it is time limited. It is designed to be only 9 months with a possible 3 month extension, this is only if the child really needs the additional time. Clinical Intervention means that the child will have a masters level professional as their case worker. The child will have frequent visits from their worker as well as a Behavioral specialist that will work in the home with you and the child. Very important to realize, these children would be put in a center with other children of varying levels of issues. This can hide or exacerbate the issues that the child has. Arrow and the State of Texas believes that a family setting is the best way to heal a child with trauma.

LOCATION
The number of children that a TFC family can have is limited in for the children to succeed in the home environment. No more than 4 children can reside in the home and no more than 2 of these children can be foster placements, which includes any TFC placements. You can have up to 2 TFC children at one time, space, time and emotional bandwidth permitting.  (2 TFC’s  and 2 bio, 1 TFC, 1 Traditional and 2 bio, 3 bio and 1 TFC etc.)

**These requirements vary depending on your region, please ask your local office for specific requirements.**






Foster Care Programs-TFC Additional Training

 12 hours of Trust-Based 
Relational Intervention (TBRI) 
Training

 Together Facing the Challenge 
curriculum after licensing

Presenter Notes
Presentation Notes
Because TFC is a different type of foster care program there are some additional training requirements that need to be met prior to the home study.

You must complete 12 hours of TBRI (typically done 4/4/4 or 6/6 or 8/4) training. TBRI focuses on building relationships and meeting the needs of children that have trauma.. Once licensed you will also need to complete Together Facing the Challenge, which are evidenced based trainings providing you with techniques to use in daily living with your TFC child. There are 7 modules completed in 12-14 weeks. 






Kinship Straight Adopt 

• Parental Rights must be Terminated and Appeals Denied
• Less training and paperwork requirements
• Youth will not be placed as foster
• Be mindful of whether or child will qualify for Adoption 

Subsidy
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Now that we have covered all of the different options with fostering, let’s s talk more about adoption. As mentioned previously, adoption is also an option for kinship caregivers that get licensed to foster but if the primary reason you are coming to Arrow is to adopt, and the child meets the criteria we are about to discuss then straight adopt may be an excellent and quicker option for you. To qualify for kinship straight adopt here the main criteria that must be met is that parental rights have been terminated and appeals have been denied. Typically, the appeals period is about 90 days after the rights have been terminated, but that may vary case by case. 

Less Training and Paperwork Requirements: One of the biggest benefits to straight adopt is that you do not have to meet all the state’s requirements to foster. There are still requirements from the state to adopt but it’s not quite as extensive as fostering. When you are assigned a Family Home Developer, and it is determined whether you are coming through to foster or do straight adopt then you will be given a list of what is required for your home. 

Youth will not be placed as foster: I do want to clarify this a little more. Straight Adopt means that you are coming through to be approved to adopt by meeting all the adoption standards and have an approved home study. After you are approved then you will move forward with adopting and your home will likely be closed since you are no longer needing to adopt any more of the children in your home. The child in your home will never be placed as foster, which can have it’s benefits since it means you can move forward with your lives without any state involvement; however, it does mean that you will also not be getting any of the benefits that we listed for fostering and your kinship assistance will stop. But this does not mean you will get no benefits after you adopt which leads us into our next discussion about Adoption Subsidy. We are going to review adoption subsidy in the next slide and what all it entails but it’s important for you to be mindful of whether the child in your home meets the criteria for subsidy, so can be prepared for whether or not you will receive any kind of ongoing assistance. 



Adoption Subsidy

 Monthly subsidy until child is 18 or legally supports 
themselves outside of the home. Benefits can extend to 
21 if the child is adopted at 16 or older.

 Medicaid 
 Child must be: 
 6 years old or older
 2 years old and a member of racial or ethnic minority
 Belong to a sibling group placed in the same home
 Professional diagnosed disability that is a 

handicapping condition (a doctor’s or SSI statement is 
required)
 Mental
 Physical
 Emotional
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Adoption Subsidy is afforded to adoptive families through the Adoption Assistance Program. You may note that the benefits are pretty much consistent with what you get if you took PCA ( Permanency Case Assistance) which we reviewed in the previous slides. Adoption Subsidy provides a monthly subsidy until the child is 18 ( or 21 if the child was adopted at 16 or older) and it also allows the child to continue qualifying for Medicaid. 

The main difference between PCA and Adoption Subsidy is just how you qualify for it. With PCA, you have to become a foster parent and foster for at least six months. With Adoption Subsidy you don’t have to foster but the child has to be free for adoption but also meet one of the criteria that is listed here: 
6 years old or older
2 years old and a member of racial or ethnic minority
Belong to a sibling group placed in the same home
Professional diagnosed disability that is a handicapping condition (a doctor’s or SSI statement is required)
Mental
Physical
Emotional
If you are coming through to straight adopt and the child in your home does not meet one of these criteria and you are concerned about being able to financially support them without subsidy then this would be a great thing to talk to your Family Home Developer and Family Engagement Specialist about. Sometimes families may request to pursue the PCA route if their case worker would approve that, but that is dependent on a judge and DFPS to determine if they would allow this option. Please talk this through with your assigned Arrow staff once you begin the process. 





A Kinship Story: The Edwards Family 

Presenter Notes
Presentation Notes
That was a lot of information to cover! Let’s shift gears a little bit now before we move on with all the steps to become licensed and talk through the Edwards Family, who were a kinship family. We will watch the video, which may resonate with many of you, and then discuss it afterwards. 



A Kinship Story 

 Is their story relatable to you? 
 What were some of the struggles you saw 

this family go through?
 What kind of resources or supports do you 

think will be the most important for you as 
you are becoming licensed to foster and 
adopt?

Presenter Notes
Presentation Notes
Moderator will write down any responses for the last question and who answered the question. 



FAQ
What is the process to become a 
licensed foster home?

How long will it take to get 
licensed?

Presenter Notes
Presentation Notes
Arrow is committed to helping you get through the process in about 90 days; this is our goal and we will put in reminders and small task goals to help you accomplish this; however, we also recognize that this is not feasible for everyone, especially kinship families. But we also want to make sure our kinship families are getting as much support as they can. If you are receiving kinship assistance through the state, that will only last for one year and then will no longer receive a monthly stipend. Once you become licensed as a foster parent, the foster care reimbursement ( which is higher than kinship assistance) replaces the kinship assistance and you will receive it until you are licensed as a foster parent or the child has left your home. 

It is critical that these documents are completed in their entirety and turned in to the Family Home Developer in a timely manner.  The quicker you are able to turn in the required documentation, the quicker your Family Home Developer will be able to move you through the licensing process. Please note that you must submit documents that are clear, legible, and professional as they will become a part of your family case record. Document that are not appropriate for the case record may be returned to you and it will be asked that you resubmit the document in a more professional manner such as a scanned document rather than a photo.    



Becoming a Foster Parent-Basic Requirements 

 Must be at least 21 years 
of age

 Pass a criminal history         
background check

 If married and living 
together, then spouses 
must complete the process 
together

 No more than 6 youth in the 
home

Presenter Notes
Presentation Notes
Let's discuss the basic requirements for becoming a foster parent. If you are having any difficulty meeting these requirements then we can look at that on a case by case basis. 

Both foster parents must be at least 21 years of age. 

You must both pass a criminal history check.  This is one of the very first steps in your foster care journey. 

Your foster care journey is a family commitment.  It is for this reason that both you and your spouse must agree to take this journey together and complete the training process together. 

The six youth includes anyone in the home that is under the age of 18, even if they are your birth children. 





Becoming a Foster Parent – Verification Process

Application & Criminal History Checks

Additional Paperwork/Pre-Service & Online Training

Home Verification

Home Study

Home Study Panel

Licensure

Presenter Notes
Presentation Notes
Next we are going to go through the process from beginning to end of becoming approved to foster or adopt. We have many commonly asked questions that come up during this slide, which we will review after this slide is finished. If any of your questions are not covered in the next slide then feel free to put them in the chat or unmute yourself but hopefully we cover everything!

We understand that the process of becoming licensed can seem overwhelming; however, we strive to provide additional assistance to our kinship families to ensure they know what to do. We also recognize that there will be some out-of-pocket costs for things such a fire and health inspections, CPR/First Aid training, fire extinguishers, etc. We try to connect our kinship families with as many resources to assist with these items as possible. Please let us know through the process if you need assistance in managing these expenses. Arrow’s goal is to help our families become licensed while also ensuring we are meeting all of the requirements through the minimum standards for foster care and additional contract standards. 

The first step in the process is completing the Application and submitting your criminal history check request form along with a copy of your driver's license and social security card. Once your criminal history check has been submitted you will receive an e-mail from Child Care Licensing Background Check for Arrow Child and Family Ministries of Texas titled actions you must complete.  This e-mail provides you with specific instructions for how and where to schedule your finger-print based criminal history check. If you have resided outside of state of Texas in the last 5 years this e-mail will also provide you with instructions for completing the required out of state child abuse and neglect checks.  This e-mail is extremely important to your criminal history background check process so please do not delete it. Please note it is very important that you complete the steps in the email within 30 days.  If you do not complete them within 30 days, the background check unit will close your request and you will have to restart the background check process. You must also have a valid Texas Driver License to start the licensure process.   

After returning your application, you will be contacted by a Family Home Developer. This person will contact you to get a little more about your family and your needs while also clearly spelling out all of the different documentation and training requirements. Documentation includes items such as marriage/divorce degrees, auto insurance/registration, a driving record, and your highest level of education just to name a few. It is important for these documents to be submitted as quickly as possible. These should be submitted as clearly scanned documents that are legible to those who may be viewing your family record. 

You have already completed one of those training requirements today through this Orientation and they will send you a list of all other trainings that will be required depending on if you are becoming approved to foster or adopt. These trainings may consist of some trainings like this one that are live and others that are online. If you are coming through to foster then you will also be asked to complete CPR classes. We offer our live trainings mostly in the evenings but also through what we call Super Weekends where we do multiple classes in a row on a Friday and Saturday to get a lot of your training completed at one time. These trainings are specifically created to educate you on the necessary interactions and reactions you will need to be a successful foster parent. It is mandatory you attend each training during the licensure process.  It is important to remember that both foster parents must attend each of the required trainings.  The trainings are offered on a regular basis, but the sooner you can attend your required trainings, the quicker you can move through the process. A training calendar can be found on our Arrow website under the members tab. You must RSVP for trainings moving forward and it is important to remember that Pre-Service trainings expire in one year if the licensing process has not been completed. If you have any trainings certificates from a previous agency or that you completed through DFPS then please provide to your Family Home Developer and we may be able to count it! 

Once the trainings are completed and all of your required documents are submitted then the Family Home Developer will complete a home verification visit at your residence. At this time the Family Home Developer will ensure that your home meets the state mandated requirements for a licensed foster or adoptive home also referred to as Minimum Standards for child placing agencies.  The full version of minimum standards can be found at https://hhs.texas.gov/sites/default/files/documents/doing-business-with-hhs/provider-portal/protective-services/ccl/min-standards/chapter-749-cpa.pdf (Add verification Checklist & minimum standards for foster homes to handouts)

After your home has been inspected and approved then you can move to the home study process. Home studies are completed at the end of your licensure process. Home studies are an integral part of the licensure process and gives Arrow a clearer idea of who you are as a family, how you interact with each other, how you discipline, reward, etc. and your motivation to foster/adopt.  The home study is not assigned until all of your paperwork and training requirements are completed.  The home study process begins with a call from a home study contractor or Arrow staff member.  They will set a time to come to your home and complete face-to-face interviews with you and all your family.  This includes anyone who is currently living in your home, such as your children or other adult household members. These interviews will take around 6 to 8 hours as there are many questions to be asked and the information shared varies for everyone. Each member of the home is required to be present at the home during these interview.  After completing the interviews the home study contractor takes all of the information gathered and if there are concerns brought up during the interviews, the writer will contact the agency and discuss any questions or concerns.  This could lead to the writer or agency contacting you for more information or clarification regarding the questions or concerns. If there are no concerns, the contractor will move forward with writing the formal home study document. They have two weeks to write this document and submit it back to your Family Home Developer.  

After the home study is received then a home study panel meeting will be scheduled to discuss your home study as the licensing team.  This team includes the home study contractor, the Family Home Developer and supervisor, the office Program Director and any other Arrow staff determined to be essential to the licensing process. If any information in your home study needs corrected or additional information is needed it will be discussed during this panel.  The home study contractor will then have a few days to contact you for additional information and make corrections needed before submitting the final document back to the Family Home Developer.  Your home study will be reviewed one final time before being determined as approved or not approved for licensure. Regardless of the determination (approved or not approved), you will be contacted by your Family Home Developer after the panel takes place and will be made aware of the determination. Please remember that you are engaging in a partnership with Arrow, and we want to make sure that the partnership is a good fit for both yourself and Arrow.  

The last step of the verification process is the licensure meeting.  This meeting will take place in your home or in our local office and both parents will need to be present for this meeting. During this meeting you will be introduced to your case manager and presented with you foster home license. You will also sign additional documents such as your foster parent agreement, discipline policy, and acknowledgement of children’s rights. 

This may seem like a lot of work, but we want to remind you that Arrow is here to support you through the process and are so thankful you are considering becoming a foster parent. Foster parents have an incredible privilege and responsibility to parent a child that is not their biological child.  A child through no fault of their own needs a temporary place to provide them with love, structure and stability.  








Commonly Asked Questions
• What will happen if I don’t get licensed in 90 days?
• What if I need to be licensed by a certain date given to me by the court or my kinship worker? 
• Do I have to do another Home Study if I already had one when I became a Kinship Caregiver?
• Why do I have to do another background check?
•  Do I have to get fingerprinted if I have already done this through my employer?
• Will Arrow pay any back pay that is owed to me by CPS?
• What kind of out-of-pocket expenses will Arrow help pay for?
• What if my work schedule will not allow me to complete the pre-service training? 

Presenter Notes
Presentation Notes
What will happen if I don’t get licensed in 90 days?
Our goal is to help you get licensed within 90 days. Your FHD will send you emails with a list of things you still need to do and how close you are to the 90-day goal. If you don't finish everything in 90 days, you can continue with us. We will encourage you to keep going and might give you some deadlines, especially for items that expire.
What if I need to be licensed by a certain date given to me by the court or my kinship worker? 
If you have a specific licensing deadline, please inform your FHD immediately. Deadlines set by a judge or worker are common, and we need to ensure your home meets all standards and complete your home study on time. Early communication is crucial for us to accommodate your needs effectively.
Do I have to do another Home Study if I already had one when I became a Kinship Caregiver?
Unfortunately, yes you do have to complete another home study. This is something that is mandated to us by the state since you are being approved through our agency. We do request the home study that has already been completed and use that as a guide; however, home study interviews will still need to be completed.
Why do I have to do another background check? Do I have to get fingerprinted? 
Although you did complete a background check when you became a kinship caregiver, the types of checks run for a foster parent are more extensive. When kinship caregivers are simply taking care of kinship placements without becoming formal foster parents, the arrangement is considered informal and does not involve the same level of state oversight. Therefore, the state does not require fingerprinting for these informal kinship care situations. To become a foster or adoptive parent, fingerprinting is a state and federal requirement which is why you are having to complete it now. 
What if I have already been fingerprinted through my employer?
You may have been fingerprinted as part of your employment as a teacher, police officer, nurse, etc. and sometimes the same level of checks that are required for a foster parent are also done through your employer but sometimes they are not. We will know whether the fingerprints you have already done will count when we run your background check. In most cases, you will need to fingerprint again.
Will Arrow pay any back pay that is owed to me by CPS?
Arrow will begin reimbursing foster families monthly for each day that a child is in foster care with us; however, we are unable to provide back pay that is owed by CPS. We are happy to help you advocate with CPS regarding when you will receive payment that is owed to you. There is no reimbursement from Arrow for a family only approved for adoption. 
What kind of out-of-pocket expenses will Arrow help pay for?
We aim to cover basic expenses for fostering standards like fire extinguishers, smoke detectors, CPR/First Aid training, etc. Additional costs such as home repairs are reviewed case by case. Inform your FES of any reimbursement requests or if you need assistance purchasing items. We also strive to connect families with external resources when available.
What if my work schedule will not allow me to complete the pre-service training? 
Our training calendar for classes tries to accommodate families by offering a mixture of evening and weekend classes; however, if you are unable to attend certain classes due to conflicts then communicate this to your FES. We can offer some different training options on an as needed basis for families who cannot attend during the regularly scheduled time. 







Partnership
At the time of licensure, you will sign the Foster Parent 

Agreement

Outlines:
 Arrow’s Responsibilities
 Foster Parent’s Rights
 Reimbursement Rates

Becoming a Foster Parent-Foster Parent Agreement

Presenter Notes
Presentation Notes
Arrow is committed to working in partnership with you and your family to provide the best possible care for the children placed in your home. When you join in partnership with Arrow you agree to work with us to fulfill the obligations of a foster family and Arrow agrees to work with you fulfilling our obligations of providing the best support and training possible. 

As you consider partnering with Arrow, it is important to understand all children in care experience trauma, even newborns removed at birth, all children will have some survival-based coping strategies that could look like inappropriate or bad behaviors. Many factors, including length of time and severity of neglect or abuse as well as the length of time in the child welfare system, contribute to compound trauma. In later classes, you’ll learn that trauma effects the brain and changes its structures (spoiler alert, the brain can also be healed through interventions we teach!).  In addition to physical and chemical changes in the brain, these children are grieving the loss of everything they know and often do not understand why they were removed. As you move through the licensure process, the trainings you’re required to complete will help prepare you to identify behaviors and help the child learn new skills to express their needs. Your Arrow team will also assist in helping you gain knowledge as you guide your child to healing. 

A critical document you will receive and sign at licensure is the foster parent agreement. This is an important document in the licensure/ongoing licensure process and should be kept in an accessible location in the foster home.  There are times when Child Care Licensing staff will visit the home and ask to review your foster parent agreement.  The Foster Parent Agreement outlines the responsibilities of both the agency and the foster parents, as well as the reimbursement rates.  Let's look a little more at this document and the responsibilities for each party. 






Foster Parent Agreement-FP Rights and Responsibilities

 Receive all available information pertaining to the child in 
your home and ability to ask any further questions

 Obtain information about any available resources to assist 
the child in your home and your family 

 Agree to remain in compliance with foster care standards
 A foster child has a right to visit and have regular contact 

with their family/relatives or siblings. Foster Parent(s) is 
responsible for transporting children in care to arranged 
visitations and activities

 Report all serious incidents to Texas Abuse Hotline
 Abide by Arrow’s policy of No Physical Discipline

Presenter Notes
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Let’s go over the some of the most important rights of kinship caregivers but also some of the responsibilities outlined for you in the foster parent agreement:

Let’s start with some of your rights. You as kinship caregivers are caring for the child 24/7 but often it may feel like you are not being given all of the information that is available about the child in your home including their legal case. We are committed to providing all of the available information we have about the child in your home and in the even that you do not feel you are receiving that information, you always have the right to ask further question.

You also have the right to be given information about any type of external or internal resources. We strive to provide as many resources as possible to our kinship families’; however, if you are struggling with something specific, such as accessing adequate clothing for your child, please let us know and we will provide you with any resources we can find.

One of the hardest things about becoming a foster parent is having to abide by all of the foster care standards. It is often a challenge for us to keep up with so we know it requires making changes to your home and life style and a lot of effort on your part. The further confusing part is that foster care standards are stricter than some of the standards pertaining to just being a kinship caregiver. For example, there are additional requirements about how medications are stored, we have to run background checks for you and any other frequent visitors or babysitters through different checks than has been done through DFPS. We know this can be frustrated and seem tedious; however, we do ask that you work with us to ensure we are keeping your home in compliance so we can continue to serve you and the child in your home.

As a foster parent it's important to understand every foster child has rights.  Foster children have the right to visit and have regular contact with their family/relatives, siblings or other significant persons outside the foster care system; as approved and arranged through the referring agency and Arrow will support the state Child Welfare Agency's effort to reunify the child with his or her biological family, relatives, or court-appointed caregivers up until the time the child is legally free for adoption.  The Foster Parent(s) is responsible for transporting children in care to arranged visitations and activities.

It is important to note that Arrow has responsibilities to the families and youth, but the foster families also have responsibilities that must be taken seriously. youth in foster care often require a significant number of services and therapies in order to begin the healing process.  This can include therapy, psychological services, medical services (dental, medical, orthodontic), speech therapy, OT/PT, ECI services, programs offered by the school, daycare, visits with family or siblings, etc.  It is crucial that you understand your role in these services and understand the responsibilities you have once a youth is placed in your home.  If you have any questions about these responsibilities, please feel free to ask one of our staff members tonight or reach out to one of our recruiters or family home developers.

No Physical Discipline for the children in care and your biological children.





Foster Parent Agreement- Arrow Responsibilities

 Maintain support/monitoring of the Foster Home
 Provide Reimbursement for Care of Children
 Offer ongoing training
 Review Caregiver applications for approval
 Support all efforts to maintain connections with 

biological family/relatives, siblings or other 
identified supportive relationships

Presenter Notes
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Arrow’s responsibilities to you as the foster parent are:

1. Will maintain support and monitoring of the foster home and children in care through home-visits (frequency based on treatment service criteria and/or child’s needs), email and/or telephone contact, and unannounced supervisory visits in accordance with applicable TDFPS Minimum Standards. Additional support will be provided through 24 hour on-call personnel in the event of an emergency.  There will also be regularly scheduled treatment plan meetings that you will participate in along with the child’s treatment team to review updates on the child and their needs.

2. Will reimburse foster parent(s) for the care of children based on treatment service criteria and referral source established reimbursement rates as listed in the foster parent agreement addendum. Reimbursement is distributed the 20th of the month and paid a month behind. For many kinship families, the child is already been placed with them as a kinship placement; however, in order to start receiving reimbursement from Arrow, you must be licensed and then a “foster care placement” will be scheduled. Typically the child’s case worker and Arrow case manager will complete the placement together and you will sign new paperwork to have the child placed as foster. Please note that you will receive a “live”/paper check, this physical check is cut on the 20th and physically put in the mail on the 20th. You may sign up for direct deposit however this can take 1-2 billing cycles for it to process and a physical check will be sent during this time.  

For example, if a child is placed in your home on January 15th and remains in your home for the remainder of the month you will receive reimbursement for January on 2/20.  

Furthermore, it's important understand that the daily reimbursement rate may not cover the total expenses related to raising a child and is to be used as a supplement for the care of the foster child including  food, clothing, hygiene items, bedding, diapers/formula, travel including to/from visitations or appointments, in-home and out-of-home activities to support normalcy.

3. Will offer ongoing training throughout each year to foster parents to help meet their required annual training requirements as set for by TDFPS Minimum Standards; 

4. Will be responsible for reviewing applications for the Foster Parent(s)’ babysitters, overnight care providers and respite providers in accordance with all applicable regulations and notify the Foster Parent(s) of approval/disapproval in a timely manner. 

7. Will maintain the philosophy that children have the best outcomes when connected to biological family, siblings, and other significant persons in their life. Arrow will support all efforts to maintain and improve connections with biological family/relatives, siblings, or other significant persons through visitations and contact as approved by the referral source.


Arrow’s responsibility is to meeting the needs of children by having foster homes that feel called to join us in our mission of helping kids.  






 Fostering
 Foster Care 

Placement
 Case 

Management/Home 
Visits 

 Incident Reports
 Paperwork/Training
 Monthly 

Reimbursement
 Permanency is 

achieved 

 Straight Adopt
 Approved Home Study is 

provided to Child’s Case 
Worker and other 
relevant parties

 Subsidy is negotiated
 Case 

Management/Region 
Adoption Coordinator

 Adoption is 
consummated

I have completed everything? 
What happens now? 
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After this entire process is completed, your home study has been approved and your licensure meeting has occurred , you may be wondering what happens after that! It looks a little bit different for those who are getting licensed to foster and those who are adopting. So, let’s briefly going through those differences. 

Fostering: After you are licensed the first thing that will happen is the foster care placement will be coordinated. This means that your child’s case worker along with an Arrow Case Manager will come to your home to officially place the child as a foster placement. This is the day when the clock starts for the six months needed for PMC if this is the option you are pursuing. 

Case Management/Home Visits: At the time of licensure, a Case Manager will be assigned to the home. The children in your home will be their clients so they will be required to visit them on a regular basis. Typically, a Case Manager will visit you at least monthly, but it could be more often depending on the needs of the children in your home. Monthly visits may or may not be required for adopt only homes. 
If you are receiving Behavioral Health Services, then typically they will visit about once a week but it could be more or less often depending on the needs of the children. 

Incident Reports: Once you are approved to foster then you will need to ensure that you are reporting any significant incidents to us. Your Arrow Case Manager will be your go to person on any kind of incident or major issue that happens in your home. We ask that if there are any major incidents such as an injury, hospital visit, medication error or major behavioral outburst that you contact your Case Manager or our 24 hour On-Call line immediately. When you are licensed, this will be reviewed with you in more detail. This is not just for our information, but to protect yourself from the possibility of investigation.  

Paperwork/Training: We know that getting licensed is already a huge amount of paperwork and training and getting all of that done is often the most difficult part of this process; however, it is important to note that although it’s not as extensive there are still ongoing paperwork and training requirements are required for parents that are fostering. The main documentation required for is foster parent notes that give an update on how the child is doing for their record. These are typically turned in monthly. Some of the other paperwork requirements include documentation from any health visits and a log of their medications. For training, some of the trainings you have completed to get licensed have to be renewed on an annual basis. Not all of them but this will be laid out for you by your Case Manager. 

Monthly Reimbursement: Your first day of reimbursement of reimbursement starts on the day that you get foster care placement. You will get your first check the following month on the 20th. 

Permanency is achieved: Once the child in your home has achieved permanency, either through reunification, PMC or Adoption then your home will be closed unless you are choosing to foster or adopt more children.

For straight adopt, the process is simpler. 
Approved Home Study: After your home is approved, we will send over the home study to your child’s case worker and any other relevant parties that need it. They will then begin scheduling your adoption date and negotiating subsidy
Case Management/Regional Adoption Coordinator: Although straight adopt caregivers are not required to do as much as a foster home, you will still be assigned a Case Manager. Depending on how long it takes to consummate the adoption, there may be some paperwork and other requirements that are asked of you. You will be kept in the loop on what all is required. You will also be contacted by a Regional Adoption Coordinator that will ensure your adoption is being finalized in a timely and efficient manner. 
Adoption is consummated: Your home will be closed after the adoption is consummated unless you are adopting more children. 



FAQ
What do others have to say about Arrow 

and their experience fostering?



What do Arrow foster families have to say?
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Watch Video 



 Submit your initial application packet, including Criminal History Check 
form with copy of Texas driver’s license & social security card

 Attend Pre-Service Trainings after initial conversation with home 
developer

 Identify members of you circle who can become approved caregivers

Sooo…What do I do next?

Presenter Notes
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Hopefully during this class, you’ve gained a better understanding of what foster care is and how this fits into caring for the children in your home or you hope to have placed with you. Being a foster parent can have its bumps in the road and we recognize the dedication you have already shown by caring for the child in your home. If you would like to continue on this journey with then your first steps is to complete the application and submit it to your local recruiter. 

You will receive a follow up email after this class that includes their contact information and a link to our application. Once you submit it, you’ll need to allow us about a week to review it and make sure it’s assigned to the appropriate foster home developer. 

Once you hear from your assigned home developer, you can continue the training process. 
It is also our goal to get you licensed as quickly as possible, but that can only happen if you are dedicated to getting your part done. If you are submitting your application, we’d love for you to complete the training process and send all other required documentation within 90 days. Our training calendar is set-up in order to make that happen, but submitting the required documentation takes a level of commitment from you.

Finally, now is the most important time to find out who in your life will be available to help you. Engage them now because being an approved caregiver is also a process. They, and other members of their home, will need to complete a background check. The caregivers will also need to be CPR certified at minimum. Based on the length they are caring for a child; they might need to complete additional steps. (NEXT SLIDE SHOWS REQUIREMENTS)



Other Ways to Help

Building Your Village

 Babysitter (up to 12 hours, no overnight stay)
 Must be 16
 Complete the application and pass a background check
 CPR/First Aid/AED Certification

 Short Term Care (12-72 hours with an overnight stay)
 Must be 21
 Complete the application and pass a background check
 CPR/First Aid/AED Certification

 Respite Provider (up to 14 consecutive days)
 Must be 21
 Complete the application and pass a background check
 CPR/First Aid/AED and additional Arrow and DFPS trainings

Presenter Notes
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Here are the requirements for each level of respite care and babysitting. If you’re ready to submit your application and know you’ll need support. Pass this info along to potential members of your team. Or maybe you’ve realized that now isn’t the best time to get fully licensed, but you still want to help, this is good info to know. 

Babysitter –A caregiver that will be providing no more than 12 consecutive hours of care and not caring for youth overnight. The caregiver must be at least 18 years old and 5 years older than the oldest youth left in care. Required courses are CPR/First Aid (Adult, Infant and youth with AED). 

Short Term Caregiver – A caregiver that will be providing between 12–72 consecutive hours of care and is permitted to care for youth overnight. Please note that short-term caregivers are able to babysit (up to 12 consecutive hours, not overnight) for families as well. The caregiver must be at least 21 years old. Required courses are CPR/First Aid (Adult, Infant and youth with AED). 

Respite Provider - A respite provider can provide care between 72 hours – 14 consecutive days; they are also able to provide short-term care (care up to 72 hours/overnight) and babysit (care up to 12 hours/not overnight). Required courses are CPR/First Aid (Adult, Infant and youth with AED) Arrow BCMT course, Online DFPS, Psychotropic Medication Course, Arrow Medication Administration Course, Arrow Orientation (AFI 1) and Arrow Connecting and Correcting Course (AFI 6).
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We understand the great commitment you are making in embarking on becoming licensed to foster and adopt and we really appreciate it. We at Arrow see the great value in having children in kinship homes and want to support you in this. It reduces the level of trauma for the children has proven to have both short term and long term effects. We look forward to going on this journey with you and helping you have more supports and resources to continue the great work you are already doing. 



arrow.org

Throughout our pre-service training, Arrow Child & Family Ministries frequently references work developed by 
Dr. Karyn Purvis and Dr. David Cross at the TCU Institute of Child Development. Trust-Based Relational 
Interventions® (TBRI®) is an emerging intervention model for a wide range of childhood behavioral 
problems.

Class: Pre-Service Orientation

Completion Code: 83325

**Only 1 name per certificate**
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SAY: Our Dear Father,

Thank you for this time together. Protect us as we travel home and continue working in our hearts and minds regarding this important work we are so interested in.

In Jesus’ name, Amen
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