
Assessing Kin Caregiver Needs to Provide 
Responsive Services and Support

October 30,  2024
• We will begin at the top of the hour
• Please type in the chat box - your name, state, tribe (if applicable), and role
• Type questions in the chat box at any point during our time together
• We will provide a separate meeting link for a 30-minute Q and A with panelists starting in one hour, at 3 ET
• All participants will receive a link to the slides and recording by the end of the week



• 5-year (2021-2026) cooperative 
agreement with Administration for 
Community Living

• Purpose is to provide technical 
assistance to the array of tribal, state, 
and territorial government agencies, 
as well as non-profit organizations 
that serve kinship families

• Not designed to serve the families 
directly – working to improve systems 
for families
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Learning Collaboratives and 
Information Dissemination 
The Network hosts webinars and facilitates 
learning collaboratives.

How We Help
Individual Assistance
We respond to individual requests for help 
from government agencies, kinship 
navigators, and community-based nonprofits.

A Centralized Hub
The Network is elevating exemplary 
kinship/grandfamily practices and programs 
from around the country on its accessible 
website, www.GKSNetwork.org.

3

https://www.gksnetwork.org/events
https://forms.monday.com/forms/98ba15cd551a95057bdb92ac65ac6b04?r=use1
http://www.gksnetwork.org/


4 www.GKSNetwork.org 

http://www.gksnetwork.org/


Stay Connected & 
Access Support

Sign up for our monthly newsletter 
with kinship resources, funding 
opportunities, and other news:
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For the latest updates, follow the 
Network on LinkedIn!

https://forms.monday.com/forms/3c4c5c62e7a863de0e628ca52b93c070?r=use1
https://www.linkedin.com/company/grandfamilies-kinship-support-network/?viewAsMember=true


The Network is supported by the Administration for Community Living (ACL), U.S. Department of Health and 

Human Services (HHS) as part of a financial assistance award totaling $9,950,000 with 95 percentage funded 

by ACL/HHS and $523,684 and 5 percentage funded by non-government sources. The contents are those of 

the authors and do not necessarily represent the official views of, nor an endorsement, by ACL/HHS, or 

the U.S. Government.



Washington State
Kinship Caregiver Assessment Tool

Washington State Kinship Website

Washington State Kinship Navigator Training Manual

%2https://www.dshs.wa.gov/sites/default/files/ALTSA/hcs/docum
ents/kinship/Washington%20State%20Kinship%20Training0Manu

al.pdf

https://www.dshs.wa.gov/altsa/home-and-community-services-kinship-care/kinship-care
https://www.dshs.wa.gov/sites/default/files/ALTSA/hcs/documents/kinship/Washington%20State%20Kinship%20Training%20Manual.pdf
https://www.dshs.wa.gov/sites/default/files/ALTSA/hcs/documents/kinship/Washington%20State%20Kinship%20Training%20Manual.pdf
https://www.dshs.wa.gov/sites/default/files/ALTSA/hcs/documents/kinship/Washington%20State%20Kinship%20Training%20Manual.pdf


Washington State Department of Social and Health Services

History of Assessment Development

KCOC subcommittee

• Caregivers

• Navigators

• Tribal Navigators

• Research Evaluation Team

• State Agency Partners



Needs Assessment: 
Demographic

• Caregiver name, birthdate, gender, race, ethnicity, 
address, phone, employment status, household income 

• Child name, birthdate, gender, race, ethnicity, 
relationship to caregiver, and defining whether formal or 
informal arrangement. (formal child welfare system or 
outside of formal child welfare system), reason child 
came into your care

• Several questions about child physical and behavioral 
health

• Several questions about how the child is doing in school



Needs Assessment: Topic 
Content

• Financial support for necessities (rent, utilities, care repairs, etc.)
• Financial education support (taxes, retirement, budgeting, etc.)
• Help finding/maintaining housing (section 8, tribal housing, shelter & transitional 

housing, eviction process, housing repairs, etc.)
• Support obtaining durable goods(bedding, furniture, clothing, etc.)
• Help getting enough food daily for your family (food bank, WIC, school lunch 

program, food stamps, EBT,SNAP, etc.)
• Getting & keeping public assistance (Medicaid, Medicare, Social Security, TANF, 

etc.)
• Help with transportation (bus pass, gas card, rides to/from appointments, etc.)
• School related supports (school enrollment, special education services, IEP/504 

plan, tutoring, etc.)
• Help assessing primary care, other medical care or resources (for self, for child, for 

others in the home)
• Help accessing dental care services (for self, for children, for others in the home)
• Childcare support
• Respite
• Referral to aging & disability resource center



Washington State Department of Social and Health Services

Needs Assessment: Topic Content 
Cont.

• Personal & emotional support about your circumstances, someone to talk to.
• Someone to talk to regarding your kinship child.
• Behavioral health/counseling for self
• Behavioral health/counseling for child
• Kinship care support groups/networking
• Training for kinship caregivers (parenting classes, etc.)
• Language services (ESL, Interpreter, translations services, etc.)
• Access to legal services and advice
• In-home family services (home visiting programs, Family Preservation, etc.)
• Other



Washington State Department of Social and Health Services

Needs Assessment: Goal Section 



Washington State Department of Social and Health Services

Case Management 

• Supporting goals with linking to resources
• Follow ups at 3 & 6 months (reviewing progress 
with goals)



Washington State Department of Social and Health Services

Fidelity Tool



Contact:

Rosalyn Alber, Kinship 
& Lifespan Respite 
Program Manager

Rosalyn.alber@dshs.wa.gov



PORT GAMBLE S’KLALLAM TRIBE 
NƏXʷSƛÁ̕Y ̕ƏM ̕  MEANING “STRONG PEOPLE



PORT GAMBLE S’KLALLAM TRIBE
KINSHIP NAVIGATOR



PGST KINSHIP NAVIGATOR PROGRAM WAS 
ESTABLISHED IN 2016

Our Kinship Navigator helps determine the immediate needs of 
families. We have found that our tribal kin families are often unfamiliar 
and overwhelmed by the public and private resource system.  

PGST works with kinship placements to establish self-sufficiency and 
the long-term stability necessary to keep children out of foster care.

In cases where the children are placed through the child welfare 
system, we work with the kinship placements to provide support, 
resources and stability. 



INCORPORATING CULTURAL 
WITH KINSHIP SUPPORT

• PGST offers a number of cultural activities, during which we have 
a speaker to talk with the kinship providers about challenges they 
face and finding solutions. 

• This creates a support system with our service providers, the 
kinship placements and address’s the needs of the families to 
promote stability and success with the families. 

• We have done cedar weaving, wool weaving, drum and rattle 
making as some of the activities. The children in kinship placement 
also participate solutions. This creates a support system with our 
service providers, the kinship placements and address’s the needs 
of the families to promote stability and success with the families. 

• We have done cedar weaving, wool weaving, drum and rattle 
making as some of the activities. The children in kinship placement 
also participate. 



KINSHIP AT PORT 
GAMBLE 

S’KLALLAM

• Our first Kinship Navigator was an 
enrolled tribal elder, Donna Jones.  She 
helped develop the program and 
provided services to the community until 
she retired in 2022. 

• Star Hagen, is our new Kinship Navigator 
and is a Port Gamble S’Klallam tribal 
member.  She has worked for the tribe 
for over 20 years and within her position 
as Navigator for two years.  



CAMPUS SETTING 

• Through our kinship navigator program, we have been 
able to help families that we would not have been able to 
help using other resources, the flexibility of the program is a 
benefit to the tribal community and the families we serve. 

• Our office is located in the Children & Family Services 
building, which allows a wrap around service approach with 
other service providers, such as ICW, TANF, Child Support, 
Together for Children, (Maternal Home Visiting), SNAP, and 
other support services. 



OUTREACH

• We advertise in the tribal 
memo/newspaper, email and our tribal 
website.  We provide information 
about any activities, support services, 
cultural events and classes. 

• Star will personal outreach to family.  
working with staff on referrals to do 
any prevention needed to avoid court 
action and keep the children with 
family. 

• We do this by having staffing’s with our 
ICW staff, the Foster Care Coordinator 
and our other services providers 
located at the tribe as well as our 
outside partners. 





LIFESPAN 
RESPITE 

PROGRAM

Specific Objectives of the Program:

• Development of available caregiver services and 
eligibility criteria, provided through trainings and 
outreach.

• Participation in trainings about respite services and 
tribal history.

• Caregiver outreach and education to tribal caregivers 
and their families.

• Assistance to eligible caregivers to apply for and 
access lifespan respite voucher services to support 
caregiver healthy aging.



NEED FOR RESPITE CARE FOR 
ELDERS AND YOUTH

• PGST strives to support families in caring your 
children/youth and elders.

• Many families struggle with caring for an elder who 
may have memory issues or increased care needs.

• This is also true for caring for children placed in a 
home, or a child with special needs, where the 
caregiver needs a respite break for self-care.

• This grant gave us the ability to train family members 
as respite care providers 



TRAINING AND 
REQUIREMENT'S

• Respite Providers were trained using 
the trainers recommended by the 
state

• We trained a total of 8 individuals to 
provide respite care for their families 
and community members.

• We did experience some problems 
with the training and worked with our 
state partners to address this and 
move forward in a positive way.

• The respite providers were required 
to complete background checks in 
addition to the training. 



SUPPORT

• The Lifespan Respite Grant allowed family and community members to 
provide much needed respite care for elders and youth in the tribal 
community, giving the full-time care providers a much-needed respite 
and some self care time. 



THANK 
YOU

Star Hagen – Kinship Navigator Starla@pgst.nsn.us

(360)297-

Cheryl Miller – Director of Children & Family Service

cmiller@pgst.nsn.us

(360)297-9665

Joylina Gonzalez – Program Manager of Child Welfare 
Department

jgonzalez@pgst.nsn.us

(360)297-9672

mailto:Starla@pgst.nsn.us
mailto:cmiller@pgst.nsn.us
mailto:jgonzalez@pgst.nsn.us


KinshipCaregiver 
Assessment
October 30,2024
Presented by: Asad Bandeali (he/him)



Agenda

● Who is Bloom?
● What is the Kinship Caregiver 

Assessment?

● Examples of the work

● Learn more





Meettheteam

Asad Bandeali
(he/him)

UX Researcher

Hannah Herrington
(she/her)

Senior Product and 
Delivery Manager

ManuKabahizi
(he/him)

Engagement Manager

Holly Harridan
(she/they)

Senior UX Researcher

Katrina Lanahan
(she/her)

Senior UX Researcher

Anissa Pérez
(she/her)

Senior UX Researcher

Sonya Silva
(she/her)

Senior UX Researcher

Madeleine Choné
(she/her)

Product and Delivery 
Manager

Angel Zhou
(she/they)

Senior Product and 
Delivery Manager



Whatis theKinshipCaregiver 
Assessment?

A tool to assess and approve kin caregiver homes for placement. There 
are 2 parts to the assessment:

● Caregiver discussion questions

● Physical home safety questions



Howdidthis workcomeabout?

NARA ModelFamily 
Foster Home 
Licensing Standards

Newfederal rule: 
Separate Licensing or 
Approval Standards for 
Relative or Kinship 
Foster Family Homes Kin-Specific Foster 

HomeApproval: 
Recommended 
Standardsof National 
Organizations



Goals

● Support and strengthen families to 
keep children with their kin

● Prepare a kin caregiver’s home and 
family for the placement of children

● Identify help needed to ensure a kin 
caregiver’s ability to care for the 
children, meet their needs, and keep 
them safe



Whowespoketo



Screenshot from the Agency Training Guide

✓ Kinship Caregiver Assessment 
form

✓ Agency Training Guide

✓ Assessment “Question Bank”

Templatesdesigned 
for child welfare 
agencies



Guiding 
principles

● Center equity
● Trauma informed care practices
● Promote transparency and problem 

solving

● Design for simplicity
● Not only forms, also a guide
● Specific, yet flexible



Using second person “you” to create conversations, not interviews



Using support boxes with tangible examples to find ways to support, not reasons to deny.



In-context training guide to highlight goal of questions



Accounting for regional differences



Ensuring standards are reasonable



“Doesthe homehaveasafe sleeping space withbedding for each child? Typically, each child shouldhavethei

Forchildrenunder12months:Sleep space mustbe safe for infants,with appropriatelysized bedding,and freeof b
items likepillows and stuffed animals.Beddingoptions area bassinet, crib,packand play, NativeAmericanbaby bo

For childrenover12months(basedonageand development):Optionsareabed,bunkbed,sleeper sofa, or futon.
couch maybeused temporarilyuntil childrenhaveapermanent bed.Toddlersmaycontinue to sleep inacriborpa

Sleeping Arrangements



Guiding 
principles

● Center equity
● Trauma informed care practices
● Promote transparency and problem 

solving

● Design for simplicity
● Not only forms, also a guide
● Specific, yet flexible



Wantto learnmore?
1. National kin model standards
2. Child welfare playbook
3. Kinship Caregiver Assessment Materials

a. Kinship caregiver assessment form
b. Agency training guide
c. Question Bank

Links inchat to thematerials 
discussed andkeepaneye 
out forafollow-up email!

https://www.grandfamilies.org/Portals/0/Documents/Foster%20Care%20Licensing/Kin%20Standards%20Link%20.pdf
https://www.childwelfareplaybook.com/
https://drive.google.com/drive/folders/1fUda04SbvyKGIN8FAJ5VZZ24sk9U_khG?usp=drive_link


Thanks!
bloom-kinship@bloomworks.digital

mailto:bloom-kinship@bloomworks.digital

	Assessing Kin Caregiver Needs to Provide Responsive Services and Support��October 30, 2024
	Slide Number 2
	How We Help
	Slide Number 4
	Stay Connected & Access Support
	Slide Number 6
	Washington State�Kinship Caregiver Assessment Tool�
	History of Assessment Development
	Needs Assessment: Demographic
	Needs Assessment: Topic Content
	Needs Assessment: Topic Content Cont.
	Needs Assessment: Goal Section 
	Case Management 
	Fidelity Tool
	Contact:��Rosalyn Alber, Kinship & Lifespan Respite Program Manager�
	Port Gamble S’Klallam Tribe �nəxʷsƛ̕áy̕əm̕  meaning “Strong People
	Port Gamble S’Klallam Tribe�Kinship Navigator
	PGST Kinship Navigator Program was established in 2016
	Incorporating Cultural with Kinship Support
	Kinship at Port Gamble S’Klallam�
	Campus Setting 
	Outreach
	Slide Number 23
	Lifespan Respite Program
	Need for Respite care for Elders and Youth
	Training and Requirement's
	Support
	Thank you�
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Meet the team
	What is the Kinship Caregiver Assessment?
	How did this work come about?
	Slide Number 35
	Who we spoke to
	Templates designed for child welfare agencies
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Sleeping Arrangements
	Slide Number 45
	Want to learn more?
	Thanks!
bloom-kinship@bloomworks.digital

