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A National Technical Assistance Center

WELCOME

Collaboration Strategies For Tribes, or Non-
Native Service Providers Working with

Tribes, to Support Kinship/Grandfamilies
May 10, 2023

« We will begin at the top of the hour
* Please type in the chat - your name, state, tribe (if applicable), and role

« We'll pause for questions throughout — please type your questions in the chat box
at any time

 All participants will receive a link to the slides and recording by the end of the week



GRANDFAMILIES & KINSHIP

A National Technical Assistance Center

o%@%]% SUPPORT NETWORK

5-year (2021-2026), $10-million
cooperative agreement with the
Administration for Community Living

Generations United has worked on behalf
of and with kinship/grandfamilies since
1997

Purpose is to provide technical assistance
to the array of tribal, state, and territorial
government agencies and organizations
that serve kinship families

Not designed to help the families directly —
working to improve systems for families
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Medicaid and
Medicare




How We Help

Individual Assistance

We respond to individual requests
for help from government agencies,
and nonprofit organizations.

| Learning Collaboratives and

? Information Dissemination
E The Network hosts webinars and

facilitates learning collaboratives.

A Centralized Hub

The Network is elevating exemplary
kinship/grandfamily practices and
programs from around the country
on its new accessible website,
www. GKSNetwork.org.

Targeted, Specialized Support

For jurisdictions that want and are
ready for a larger investment of
effort, the Network will help optimize
their collaborative approaches and
improve their services. Solutions
will be replicable for others.
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https://www.gksnetwork.org/events/
https://forms.monday.com/forms/98ba15cd551a95057bdb92ac65ac6b04?r=use1
https://forms.monday.com/forms/98ba15cd551a95057bdb92ac65ac6b04?r=use1
http://www.gksnetwork.org/
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The First-Ever National Technical
Assistance Center for those who
Serve Kinship/Grandfamilies

We help government agencies and nonprofits in
states, tribes, and territories work across jurisdictional
and systemic boundaries to improve supports and
services for families in which grandparents, other
relatives, or close family friends are raising children.
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State and Tribal GRANDFACTS
GrandFacts AT e

This {act sheet incudes national data and information on Port Gamble §'Kallam tribal-
specific programs that can assist kinshipigrandfamiies. GrandFacts fact sheels for each

siate and the Distnict of Columixa are also avalable onine.
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Disproportionately Live in Kinship/Grandfamilies

While the overreprasentation of American Indian and Alaska Native (AJJAN) children in
lenship'grandfamibes is bkely a preduct of the centunes-long shameful treatment of this
community by the Und=d Staies and the many meguities this community continues fo
faca. It is also & reflection of their cultural strengths and resllience.

GrandFacts: Fact Sheets

The GrandFacts fact sheets for grandfamilies smpnndismie Dee:

include data and programs as well as

1% of 2% of

. X . . Ve h children children in
information about public benefits, ' AL in the foster care
A A A A = . VS are are Amencan
educational assistance, legal relationship / : : American Indian/Alaska
A o Indsan/ Native { children in
options and laws for each of the fifty states, : \ ) Alasks Sshi Endeion
the District of Columbiaq, Puerto Rico, and the » Natve are American

-

Indlan/Alasks Nabive

U.S. Virgin Islands.

! The data presented in this graphc s fram the Urnited States Census Bureau, the Annie E
Casey Foundation X2 Count Data Center, and the Asoction and Foster Care Analysie
Bepoting Sestan (AFCARS)
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Resources

FACT SHEET

Kinship/Grandfamilies: Strengths and

Challenges

Download This Resource

Imagine you are a child. In the middle of the night, your mom drops you off at your grandma’s
house to live. Your mom and dad can't care for you anymore. Their alcohol use has made it
impossible to parent. You're glad to be with your grandma because it feels safe and
comfortable at her house, but you're worried about some things. Where will you go to school?
How will you get your asthma medicine? Can your grandma get it for you? Will your mom and
dad be okay?

gemerations  GRANDFAMILIES & KINSHIP https://www.gksnetwork.org/resources/grandfamilies-kinship-
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https://www.gksnetwork.org/resources/grandfamilies-kinship-families-strengths-challenges/
https://www.gksnetwork.org/resources/grandfamilies-kinship-families-strengths-challenges/

Caregiver Videos

gehcratipns  ora N upPoRT nerwork  https://www.gksnetwork.org /who-are-grandfamilies-kinship-families/
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https://www.gksnetwork.org/who-are-grandfamilies-kinship-families/
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Resources

TIP SHEET

Tips to Include Kinship/Grandfamilies in
Programmatic Decision-Making

Download This Resource

Increasingly, government and nonprofit leaders are recognizing the value of engaging
individuals with lived experience when creating and enhancing programs and services.
Programs and services are more effective, trusted, and used when they intentionally draw
on the perspectives of those they seek to serve.
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GRANDFAMILIES & KINSHIP Q Request Assistance
o
006—66%0 SUPPORT NETWORK
A National Technical Assistance Center WHO WE SERVE v RESOURCE LIBRARY EVENTS ABOUT US v

Resources

TIP SHEET

Connecting with Families in Black and
Indigenous Communities

Download This Resource

A Network Monthly Resource: May 2023

Kin/grandfamily caregivers’ ideas about their roles in protecting and providing for the
children in their care depend on their families’ values and cultures.

Working with Black and Indigenous families requires knowledge of culture and context. Some
questions to think about:

Monthly resources —
i GRANDFAMILIES & KINSHIP q o oMo
geﬂﬁf?etc'lp ns =% £y - SUPPORT NETWORK https://www.gksnetwork.org/resources/connecting-with-families-
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https://www.gksnetwork.org/resources/connecting-with-families-in-black-and-indigenous-communities/
https://www.gksnetwork.org/resources/connecting-with-families-in-black-and-indigenous-communities/

Stay Connected &
Access Support

Sign up for our monthly newsletter,
which will provide you with updates
on new Network resources.

ecause we're stronger together A National Technical Assistance Center
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The Network is supported by the Administration for Community Living (ACL), U.S. Department of Health and

Human Services (HHS) as part of a financial assistance award totaling $9,950,000 with 95 percentage funded

by ACL/HHS and $523,684 and 5 percentage funded by non-government sources. The contents are those of
the authors and do not necessarily represent the official views of, nor an endorsement, by ACL/HHS, or

the U.S. Government.
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Collaboration With and Among

Tribes for Grandfamilies & Kinship
Family Support

Grandfamilies & Kinship Support Network
Webinar Series

é»‘}‘ Terry L. Cross, DHL, MSW, ACSW, LCSW
(i’ Seneca Nation

Founder and Senior Advisor
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What to Expect

* A review of the basics of collaboration

* What tribes might want to consider regarding
collaboration internally

 Collaboration issues between tribes and other
governments or non-profits

NICWA

Indxa.n Child We! areAs
(2



Learning Objectives

This webinar will help you:

* Be able to discuss why grandfamilies and
relative care providers can benefit from
collaborative approaches among tribes,
or between tribes and non-Native
government or private service providers

« Become familiar with principles that
support successful cross-cultural and
cross-jurisdiction collaboration

 Be able to explore and weigh several
Issues when planning a collaboration

G
5 2=
€(§’} among or with tribes.
NICWA

National Indian Child Welfare Asso
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What Is Collaboration?

« A strategy that enhances an agency or
department’s strengths and expands its ability to
accomplish its mission

« A decision to work jointly for a common cause

« Cooperation resulting in each agency, program
or department benefiting and giving better service
« Collaboration supports and honors tribal
sovereignty and culture through more holistic

&

NICWA
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services
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Key Points

« Collaborating programs develop a shared vision for
positive outcomes

« Collaborative programs develop processes for joint
work and strategies to sustain them

« Collaborating programs budget with collaboration in
mind

« Collaborating partners are accountable to each other
and set up routine check-ins

« Collaborating partners adapt to needs of the

community, families, and children



Why Collaborate?

* Children get better care when the adults in their
lives cooperate!

* It works In families, and it works in systems
« Scarce resources

» Grandfamily challenges are complex

* Every family matters!

NICWA - Check In

Indxa.n Child We! areAs



Collaboration Challenges

» Conflicting values
 Historic distrust

* Implicit bias

* Funding silos

 Information sharing barriers

NICWA

al Indian Child We lfareAs
hild



Collaboration Challenges

NICWA

al Indian Child Welfare Asso tion
Protcctlng Our Children « Preserving Ou

* Potential to compromise organizational integrity
* Risk of damage to reputation
* Boundary issues



What Helps Collaboration Work?

* Collaboration honors the autonomy of
each partnering department

* Partners respect that each other’s
staff are under the direction of that
department’'s management

« Partner’s feedback or perspectives
respect autonomy

« Partners rely on written agreements
and clear obligations

NICWA

al Indian Child Welfare As
hildren



What Helps Collaboration Work?

» Partners respect internal processes,
time challenges, and workload

* Partners maintain confidentiality
resolving issues with discretion

» Partners value the role that the partner
brings as essential to mission

« Partners give each other the benefit of

the doubt when something goes wrong
NICWA Check in

InanhlearAs




Internal Collaboration

Issues for Tribes

A decision - &
} toactjointly p. - %

&

NICWA
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Cultural Basis for Collaboration

« Culture and economy based
on abundance

« Abundance depends on
gratitude, sharing, and
stewardship

« Every decision made with the
7t generation in mind

« Responsibilities of care for
children was shared by

= everyone
é;i/’} - Governed by customary law

NICWA

National Indian Child Welfare Association
Protecting Our Children « Preserving Our Culture




Linear Child Welfare Model

» Waits for bruises, neglect, abandonment

 Oriented to rescue the child

« Children are seen as deserving help and
protection

* Oriented to regulate parental behavior

« Parents are seen as flawed and
{%} responsible for their situation

« “Case plan” usually consist of conditions
NICWA parents must meet

National Indian Child Welfare Asso
Protecttng Our Children « Preserving Our ulture




Relational, Holistic (Tribal)

foal Child Safety System
Practice Model

System
Partners

Healing
Trauma

Builds
and Culture
Supports

Courts

Schools Parenting
Strong
o Social
Fal I "IIeS Services
Recreation
Coordination Housing
Extended Substance Cultural Elders
Family - trengthg

NICWA

National Indian Child Welfare Association
Protecting Our Children « Preserving Our Culture

Xddressing
Mental
Health
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Key Elements of

Collaboration

Underlying values

Daily practice: healing
Daily practice: support
Daily practice: assisting
children

Building community and
family supports

Joint accountability and
shared outcome

Linking information
systems
Training/staff
development
Budgeting/program
sustainability
Working with related
agencies



Collaboration In Practice

« Ensures care coordination

* Process facilitates who does what, when

« A partnership with the grandfamily that builds strength
and self-reliance

« A process of engaging helping resources

* An opportunity to build rapport and a helping alliance

&

NICWA
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Communications

 Who talks to who about what?

— Budget, resources, staffing

— Policy, administrative issues

— Conflicts, decision making

— Scheduling, timing of services

— Cases, screening, assessments, etc.

« What does open communication mean?

&

NICWA

National Indian Child Welfare Asso
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Structuring Collaboration: Options

* Charter
* By-laws
« MOU
* Protocol
— Value based

— Verbal agreement
=) — Vested in relationship, role, leadership
o ’ ’
é(i’?

NICWA
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Authority to Collaborate

» Authority in government programs comes from
law and policy

 Authority in a nonprofit comes from the
founding documents and by-laws

* Be explicit with authority to collaborate
* Write it Into policy

NICWA Check in
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Cross-cultural
Collaboration Issues

&
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A decision to act jointly



Touchstones of Hope

o Self-determination

* Culture and language

« Holistic approach

« Structural interventions
* Non-discrimination

&
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Fundamental Principle

* When multiple jurisdictions are involved, the
relationship is

“Government to Government”

&

NICWA

National Indian Child Welfare Asso
Protcctlng Our Children « Preserving Ou ulture



Implementation Considerations—

Does this Collaboration...?

Enhance tribal capacity to provide services?

Enhance tribal capacity to attract and manage
resources?

Improve and expand state and local political will
and capacity to engage tribal services?

Foster and support a collaborative leadership model
for tribal state relations?

&

NICWA
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Roles of Leadership in Collaboration

 Faclilitation — making easier

* Holding space

* Risk tolerance

* Glving away the problem

 Building and protecting relationships

NICWA

al Indian h:lWlfareAs



NICWA Collaboration Principles

e “Win-Win” or no deal

* No collaboration that might diminish
tribal sovereignty

* No compromise on fundamental
positions or policy issues

o Staff take direction from their own

leadership
« Work and budget are written down
<7  Facilitate growth, communicate,

NICWA forgive

National Indian Child Welfare Asso
Protecttng Our Children « Preserving Ou ulture



If You Value Collaboration

Lay the groundwork

Decide what it looks like

Pay attention to the building blocks

&

NICWA
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Grow Opportunities

Reach out to further develop linkages and relationships
Communicate your mission, vision, services
Attend conferences of potential partners

Serve on committees, boards or as an officer of potential
partner organizations

Present on policy issues or services at major meetings
Participate on or facilitate task groups

Gathering information on funding prospects for project
collaboration

Influence the policy agenda of potential partners



NICWA

Indxa.n Child We! areAs

Building Blocks

for Collaboration

Documented needs
Readiness/urgency
~under buy-in

Trauma informed

Care coordination design
Screening tools
Common assessment
Open communication
Confidentiality

Shared case plans




Indxa.n Child We! areAs
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NICWA

Building Blocks

for Collaboration

Data sharing

Leadership support

Staff buy-in
Training/TA/Cross-training
Budgeting/funding

Shared vision

Cultural integrity
Commitment to healing
Respect for others’ missions
Clear collaboration principles

Check In



In Summary Consider This

Should We Collaborate?

NICWA

al Indian Child We lfareAs
hild



Should We Collaborate?

e |s this collaboration a win-win situation?

* Does this collaboration support and honor tribal
sovereignty?

* Does this collaboration honor the autonomy of
each partner?

* Do the potential partners respect that your staff
are under your direction?

* Are the potential partner’s opinions, feedback,
or express perspectives offered with respect?

NICWA

Inxa.nhlearAs



Should We Collaborate?

* Will the potential partner rely on written
obligations for accountabillity?

* Does the potential partner adhere to clear
procedures regarding budget changes, changes
In scope of work, or project strategies?

* If funding Is Involved, do they pay on time?

* Does the potential partner respect your internal
process, time and workload obligation?

NICWA

Inxa.nhlearAs



Should We Collaborate?

* Will the potential partner maintain
confidentiality and resolves issues with
discretion?

* Does the potential partner value mutual
enhancement of each organization’s
mission?

* WIll the potential partner give you the
é”}\} benefit of the doubt and expect the same
7 when things get hard?

NICWA

al Indian Child Welf:
Protcctxng Our Children « Preserving




Should We Collaborate?

al Indian Child We areAs
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NICWA

Will families/grandfamilies benefit more if you
do?

Do you have the time and energy to do the
work of collaboration effectively?

Can you tolerate the risk?

Can you push back if needed?



Discussion Questions

* What opportunities do you have for inter-
departmental or inter-agency collaboration?

 What are the barriers?
— Policy
— Practice
— Relationships
= — Values
e
Qg}

NICWA
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Resources

Native Grandfamilies
Toolkit
https://www.nicwa.or
g/wp-
content/uploads/202
0/07/AIAN-Toolkit-
WEB.pdf

or

https://www.gu.orq/
AMERICAN INDIAN & ALASKA ”

NATIVE GRANDFAMILIES: racial-equity-

HELPING CHILDREN THRIVE THROUGH

CONNECTION TO FAMILY AND CULTURAL IDENTITY tOOIkitS—featurinq—

waee D, grandfamilies/



https://www.nicwa.org/wp-content/uploads/2020/07/AIAN-Toolkit-WEB.pdf
https://www.nicwa.org/wp-content/uploads/2020/07/AIAN-Toolkit-WEB.pdf
https://www.nicwa.org/wp-content/uploads/2020/07/AIAN-Toolkit-WEB.pdf
https://www.nicwa.org/wp-content/uploads/2020/07/AIAN-Toolkit-WEB.pdf
https://www.nicwa.org/wp-content/uploads/2020/07/AIAN-Toolkit-WEB.pdf
https://www.gu.org/racial-equity-toolkits-featuring-grandfamilies/
https://www.gu.org/racial-equity-toolkits-featuring-grandfamilies/
https://www.gu.org/racial-equity-toolkits-featuring-grandfamilies/
https://www.gu.org/racial-equity-toolkits-featuring-grandfamilies/

Resources

SN = BUILDING
iy = COLLABORATIVE
§  =C/CAPACITY SERIES
" \ . > -

Children and Family Futures H H 1 1
COMPREHENSIVE FRAMEWORK Building Collaborative Series
TO IMPROVE OUTCOMES FOR FAMILIES
AFFECTED BY SUBSTANCE USE
DISORDERS AND CHILD

WELFARE INVOLVEMENT

M Children and Family Futures

Comprehensive Framework to Improve Qutcomes

NICW for Families Affected by Substance Use Disorders
Seioml lohlhn CRIAWeln and Child Welfare Involvement



https://ncsacw.samhsa.gov/collaborative/developing-relationships.aspx

Resources

Tribal TANF—Child Welfare Coordination:
Collaboration Assessment Tool

OPRE Report 2020-40
March 2020

Kirsten Keene, Erin Geary, Pirkko Ahonen
James Bell Assodiates, Inc.

Submitted to:
Laura Nerenberg and Valeria Butler, Project Officers
Office of Planning, Research, and Evaluation
Administration for Children and Families
U.5. Department of Health and Human Services

Contract Number: HHSP233201500133|

Project Director: Pirkko Ahonen
James Bell Associates

Tribal TANF—Child Welfare Coordination: 3033 Wison oudered Sue 550
CO"a boration Assessment TOOl This report is in the public domain. Permission to reproduce is not necessary. Suggestad citation: Keene, K, Geary,

£, & Ahonen, P. (2020). Tribal TANF—Child Welfare Coordination: Collaboration Assessment Toal. OPRE Report
#2020-20. Washington, DC: Office of Planning, Research, and Evaluation; Administration for Children and Families,
U.S. Department of Health and Human Services

Disclaimer: The views expressed in this publication do not necessarily reflect the views or policies of the Office of
Planning, Research, and Evaluation; the Administration for Children and Families; or the U.5. Department of Heaith

OPRE Report 2020-40 and Human Services.

This repart and other reports sponsared by the Office of Planning, Research, and Evaluation are available at
L wwrvi 3k hhs. Eov/opre.

March 2020
e Like OPRE on Facebook , Foliow OPRE on Twitter
E-Newsisttsr Tacebook com/OPRE.ACE @OPRE ACF

=OPRE jba

ASSOCIATES

<7

NICWA coordination-collaboration-assessment-tool/

National Indian Child Welfare Association
Protecting Our Children « Preserving Our Culture

https://www.jbassoc.com/resource/tribal-tanf-child-welfare-



Resources

Tapping Tribal Wisdom:

Providing Collaborative Care for Native
Pregnant Women With Substance Use
Disorders and Their Infants

Tribal Family Wellness Plan Learning Modules
L A L

September 2021

é»}; Tapping Tribal Wisdom: _ _

‘i’ Providing Collaborative Care for Tribal Family Wellness
NICW Native Pregnant Women with Plan Learning Modules

National maran chna werrnd UDStANCE Use Disorders and Their Infants

Protecting Our Children « Preservii



https://cff-cav56vrdcl.netdna-ssl.com/wp-content/uploads/2020/05/Judicial_Officers_POSC_Brief-1.pdf
https://cff-cav56vrdcl.netdna-ssl.com/wp-content/uploads/2020/05/Judicial_Officers_POSC_Brief-1.pdf

Thank youl!
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Terry L Cross
Founder and Senior Advisor
terry@nicwa.orq
503-222-4044

www.nicwa.org


mailto:terry@nicwa.org
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