Bridging Systems for Kinship Families

Strengthening collaboration across government systems and nonprofit
service providers to address service barriers and leverage resources,
all to better serve kinship families
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Agenda - Day 1

Because we're stronger together®

Goals

Arrivals Overview of the two days Break Explore visions of the future Close
Introductions Create shared vision
Background
Theory of change

Discuss conversations &
insights

Define the challenges




Overview of the Two Days

Day 1 Day 2

* Develop solutions
Develop draft action plan

* Define the challenges/the
problems we are trying to solve .

* Create a shared vision

Action Step

Review and solicit feedback on draft
action plan

Engaging in Collaborative Action Learning

Engaging in Collaborative Action Learning

Co-Create a Clear Vision,

Goals, and Plan
Onsite two days

Cultivate and share
exemplary cross-
system work

(@

PR
Engage
:fx: TA Network subject matter
i experts as necessary
o Prepare
Team collaboration pre-
work Ry
. can
Identify _
all partners and Implement @ Action
consultant p ) Learning
S Take actions, monitor
% progress, and capture 4
learning =
Virtual Kick-Off
Three two-day onsite visits

Meeting

Monthly meetings throughout

Share Learning

Implementation
success!

<\

Evaluate and Celebrate

Success

Share inspiring stories and learn
from each other
Onsite two days
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Why Develop a Theory of Change?

+ Identifies the ROOT CAUSE(S) of a problem, the theory behind why they occur,
and how to effect positive change

« Explains HOW a program or initiative works and WHY it is expected to lead to
the desired change

* Maps out the CONDITIONS needed to get to the looked-for outcomes

How is a Theory of Change Related to a Logic Model?

A logic model is a roadmap to the program or initiative based on the theory of change.

Logic models are used to measure and track outcomes. g et youi:Shonld e iors eXBCK Bove: in Stap o

And they illustrate the links between the program activities, outputs, and outcomes.

Transforming the Theory of Change into a Logic Model

THEQRY OF CHANGE

LOGIC MODEL

Short-Term Intermediate Long-term
Inputs - Activities - Qutputs - Outcomes - Qutcomes - Dutcomes




Notes




Agenda - Day 2

Arrivals

Overview of day 2

Break

o

Because we're stronger together®

Storyboard solutions

Lunch

GRANDFAMILIES & KINSHIP
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A National Technical Assistance Center

Measure progress

Close

Review draft theory
of change from day 1

Brainstorm solutions

Identify top solutions

Develop action plan

Next steps




Theory of Change Model

We observe
that...

We think it's
because there is
a lack of...

So we plan to...

Which will
result in...
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Build Out and Test Your Solutions - Storyboard It!

More panels are on the following pages. Remember to include details about what and who is needed in each step

If you want, give your solution idea(s) an exciting name:

Describe challenge... Describe solution... Describe what happens next...

Describe what happens next... Describe what happens next... Describe the result...



Remember to include details about what and who is needed in each step

Describe challenge... Describe solution... Describe what happens next...

Describe what happens next... Describe what happens next... Describe the resulit...
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Describe what happens next...

Describe solution...

Describe challenge...

Describe the resulit...

Describe what happens next...

Describe what happens next...
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Develop an Action Plan All goals and action steps should be measurable

Goal 1

Action Step: Start Date

Agency(ies):
Date to be Completed

Responsible Team Members:

Initial Notes:

Action Step: Start Date

Agency(ies):
Date to be Completed

Responsible Team Members:

Initial Notes:

12
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Action Step:

Agency(ies):

Responsible Team Members:

Initial Notes:

Start Date

Date to be Completed

Action Step:

Agency(ies):

Responsible Team Members:

Initial Notes:

Start Date

Date to be Completed
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All goals and action steps should be measurable

Goal 2

Action Step:

Agency(ies):

Responsible Team Members:

Initial Notes:

Start Date

Date to be Completed

Action Step:

Agency(ies):

Responsible Team Members:

Initial Notes:

Start Date:

Date to be Completed:
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Action Step:

Agency(ies):

Responsible Team Members:

Initial Notes:

Start Date

Date to be Completed

Action Step:

Agency(ies):

Responsible Team Members:

Initial Notes:

Start Date

Date to be Completed
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All goals and action steps should be measurable

Goal 3

Action Step:

Agency(ies):

Responsible Team Members:

Initial Notes:

Start Date

Date to be Completed

Action Step:

Agency(ies):

Responsible Team Members:

Initial Notes:

Start Date

Date to be Completed
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Action Step:

Agency(ies):

Responsible Team Members:

Initial Notes:

Start Date

Date to be Completed

Action Step:

Agency(ies):

Responsible Team Members:

Initial Notes:

Start Date

Date to be Completed
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All goals and action steps should be measurable

Goal 4

Action Step:

Agency(ies):

Responsible Team Members:

Initial Notes:

Start Date

Date to be Completed

Action Step:

Agency(ies):

Responsible Team Members:

Initial Notes:

Start Date

Date to be Completed

18



o

Because we're stronger together®

GRANDFAMILIES & KINSHIP

0 0 o

TR

SUPPORT NETWORK

A National Technical Assistance Center

Action Step:

Agency(ies):

Responsible Team Members:

Initial Notes:

Start Date

Date to be Completed

Action Step:

Agency(ies):

Responsible Team Members:

Initial Notes:

Start Date

Date to be Completed
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Action Step: Provide Feedback

Once the action plans from today are combined into one draft action plan, please review and solicit feedback.

To consider and ask as you're collecting feedback from within your agency or organization:

e Are the planned actions desirable, viable, and feasible (DVF)?

Do the planned actions build on what we already do well in our jurisdiction?

Are we leveraging existing resources with these planned actions?

What/who will support the planned actions?

What are some barriers to the planned actions?
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A National Technical Assistance Center

The Grandfamilies & Kinship Support Network: A National Technical Assistance Center (Network) helps government
agencies and nonprofits in states, tribes, and territories work across jurisdictional and systemic boundaries to improve
supports and services for families in which grandparents, other relatives, or close family friends are raising children
whose parents are unable to do so. For more information, please visit www.GKSNetwork.org.

The Network is supported by the Administration for Community Living (ACL), U.S. Department of Health and Human
Services (HHS) as part of a financial assistance award totaling $9,950,000 with 95 percentage funded by ACL/HHS
and $523,684 and 5 percentage funded by non-government sources. The contents are those of the authors and do not
necessatrily represent the official views of, nor an endorsement, by ACL/HHS, or the U.S. Government.

The Network is a project of Generations United.

R

Because we're stronger together®

© Generations United, 2026



https://www.gksnetwork.org/
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